Employment

Success In Converting To
Academy Status Depends On
Doing The Right Homework
For any school, becoming an Academy opens up greater
opportunities to take control and offer a more inspiring
educational approach. For students, parents and teachers
it’s an exciting prospect. Yet taking such a momentous
step is challenging, and not only in educational terms.
The process involves issues that will be outside the experience and scope
of most headteachers, governors and other stakeholders. For example,
legal, financial and structural changes. So at every stage it requires
experienced professional help to address the key strategic issues and
ensure the school makes a correct and well-informed decision.
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Areas Of Practice
Academies Expertise That’s Top Of
The Class
Aaron & Partners is a leading firm of solicitors with
25 recommendations from the two leading
independent legal directories, The Legal 500
and Chambers and Partners. We have a wealth
of experience and specialised knowledge in the
Academy conversion process.
Our specialist Academies experts can provide a clear
picture of what will be involved, even before any
final decision is taken. They will give you professional
advice that you can trust, with the confidence of
knowing that we have a successful track record in
helping schools achieve Academy status as smoothly
as possible.

How We Can Help

These include all the corporate and commercial
aspects of the conversion, such as the establishment
of the Academy as a new legal entity and its
charitable status. Also, liaising with the DofE
regarding the funding agreement for the Academy –
and other negotiations and contractual matters.
Employment is another key area. All staff will
need to be formally transferred as employees to
the new Academy, which might mean consulting
with employee representatives and trade union
representatives, as well as addressing all salaries and
benefits, such as pension schemes.
In all of this, we can advise on compliance with
any regulations in order to minimise any risk of a
legal challenge to the conversion process. We can
even arrange for all enquiries to be handled for you
through a dedicated publicity function.

We can provide you with all the on and off-site legal
support required through the process, (including
your consultations with key stakeholders) and the
many other diverse issues.

“Every member of the team has been exceptionally efficient, while still keeping a personal and friendly
approach, with prompt and relevant responses. The knowledge, expertise and professionalism of the team
is the reason I will always recommend Aaron & Partners.”

“A company that is friendly, easy to work with and takes their time to understand the particular industry
concerns and then comes up with comprehensive solutions and advice. Nothing seems to be too much
trouble for them. I can’t recommend their services highly enough.”
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Greater Freedom Means Greater
Responsibilities

Peace Of Mind From Continuing
Support

Converting to Academy status can be a life-changing
experience for your students – but it also entails
significant changes for everyone involved in the
management and running of your new Academy.

Once we’ve helped you achieve your goal of
Academy status, we can give you all the legal
support you’re likely to need on an ongoing basis.

For governors, their role becomes similar to that of
a company director and trustee of a charity. To help
them adapt to this, we provide training in what will
be expected of them, and equip them with the skills
their new roles.

The Department for Education has published that
66% of secondary schools and 19% of primary
schools are already enjoying the freedoms that come
with academy status, as of April 2016.
Find out how your school can progress to enjoy all
the same advantages, with expertise from the Aaron
& Partners LLP Academies team.

will become solely responsible for the maintenance
of the land and property it uses. What’s more, careful
business planning will be required before any capital
investment expenditure is undertaken.

and detailed knowledge of employment and education law. The level of support, expertise and compassion
impressed and indebted to Aaron & Partners for their skilful handling of a hugely complicated case.”
Client

Chester
Helen is head of the
employment law team and
an experienced advocate
and accredited mediator. She
has extensive experience in
all aspects of employment
law, both contentious and
non-contentious, including
negotiating and drafting,
TUPE disputes.

Steven specialises in all areas of
employment law and deals with
both contentious and non contentious matters. He is regularly
called upon to advise and draft
employment documentation, such
as contracts of employment and
related policies & procedures. He
also advises clients in relation to
disciplinary and grievance
procedures, redundancies, TUPE
transfers, and when necessary, he
defends complex employment
claims on behalf of his clients at
the Employment Tribunal.
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Claire has substantial expertise
in contractual terms and policies
and human resource issues. In
particular, she regularly advises
clients regarding sensitive
or complex grievance and
disciplinary matters. Claire also
advises clients regarding TUPE
and redundancies (including
collective consultation).

Paul represents both employers and
employees in the Employment Tribunal.
He provides informed and sensible
legal advice in a friendly and clear
manner. He quickly identifies his client’s
objectives and works proactively
towards achieving practical and
commercially viable resolutions.
His experience in acting for both side
in the Tribunal enables him to
recognise strengths and risks in both
parties claims to achieve the best
results for his clients.
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Shrewsbury
Ben advises regularly on
disciplinary and grievance
procedures, restructuring
and redundancy procedures,
changes to terms and
conditions, settlement
agreements, and senior-level
exits. He also has experience in
conducting internal hearings for
clients.
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To learn more about Employment Law and how we could benefit your
business, visit aaronandpartners.com or call us today on 01244 405555
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